LATERAL THINKING

What do organisations need today?

New ways of thinking that open doors they didn't know existed. A way of thinking that seeks a
solution to an intractable problem through unorthodox methods or elements that would normally be
ignored by logical thinking. They need Lateral Thinking.

Developing breakthrough ideas does not have to be the result of luck or a shotgun effort. Dr. de
Bono's proven Lateral Thinking methods provide a deliberate, systematic process that will result in
innovative thinking.

Creative thinking is not a talent; it's a skill that can be learned. It empowers people by adding strength
to their natural abilities, which improves creativity and innovation, which leads to increased
productivity and profit. Today, better quality and better service are essential, but they are not
enough. Creativity and innovation are the only engines that will drive lasting, global success.

Lateral Techniques

e Alternatives: How to use concepts as a breeding ground for new ideas. Sometimes we do not
look beyond the obvious alternatives.

*  Focus: When and how to change the focus of your thinking. You will learn the discipline of
defining your focus and sticking to it.

* Challenge: Breaking free from the limits of traditional thinking. With challenges, we act as
though the present way of doing things is not necessarily the best.

* Random Entry: Using unconnected input to open up new lines of thinking.

* Provocation and Movement: Generating provocative statements and using them to build
new ideas.

* Harvesting: Capturing your creative output. At the end of a creative-thinking session, we
normally only take note of the specific ideas that seem practical and have obvious value.

* Treatment of Ideas: How to develop ideas and shape them to fit an organisation or situation.

Attend this course if you need to:

Build capability to see things differently

Learn a systematic process for producing breakthrough ideas and solutions

Build the skill of thinking conceptually

Challenge the status quo

To learn to facilitate the idea generation process from start to finish

Develop new problem sensing, problem solving and opportunity identifying skills
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For more information: Contact Frank Connolly at Think Quick
0400 109727
think.quick@me.com

http://think.quick.com.au




