Practical Leadership

Aimed for leaders who have the power to influence their environment and the desire to
deliberately design a high performing and positive focused team.

Theory is great however if it can’t be turned into better performance then what’s the point?

Practical Leadership will show you how to use Positive and Performance Psychology through

practical management strategies taught by a course leader who has run his own companies
with a staff of up to 100 people.

Topics will include:
v’ The key traits of great leaders and how you can apply them to your style
v The secret to developing a top performing team

v How to separate your leadership into frames of importance and focus on the
most important areas

v Why leadership is not based on fairness to you and how to adapt to thinking
like a leader

v How to create a environments for (a) creativity and (b) analytical thinking
and why these processes are so different

v' Why top performers aren’t necessarily happy but are always positive focused
and the difference between being happy and being positive

v' How top performers define success for strong, long-term consistent
performance
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This course will provide practical insights and methods for immediate application in the

workplace.

Work Based

Course Duration Facilitation Fee Materials & Royalties .

Practical
7
Leadership 1 Day $2000 $75/person n/a

Contact Frank Connolly at Think Quick
(03) 8502 0042

0400 109727

think.quick@me.com

[
®  Better Thinking,
Better Results
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