Facilitation & Projects

At Think Quick we don’t simply assist with your issues, we help build your capacity to solve your own.

We provide new perspectives and new means of looking at your organisational issues so that
appropriate and sustainable action can be designed in-house to address them.

In every instance we use accredited and experienced practitioners and practice a range of
contemporary techniques designed to address the thinking of participants so that the focus leads
to tangible and improved design and action.

The world is highly complex and rapidly shifting, so to be able to act with impact we must first be
able to make sense of what is happening around us. The methods we use are designed to do this.
Sessions are designed to replicate the way people behave in real life, as opposed to the way we
“expect” them to behave in organisational settings.

Amongst the methods we use are those developed by Edward de Bono and include Lateral Thinking,
Direct Attention Thinking Tools and the Six Thinking Hats. We also focus strongly on the Cognitive
Edge methods which enable the emergence of fresh ideas, insights, new design and solutions
derived form the multiple and diverse perspectives present in the room. The cognitive Edge methods
are based on participation and discovery, as apposed to more traditional linear and prescriptive
group methods that are common.

All of the methods applied are focused on gaining new insights, navigating through complex issues
thereby allowing organisations and participants to take advantage of new opportunities in
conditions of uncertainty.

The strengths and benefits of these approaches are:

v’ We generate means of seeing the world through the eyes of participants, rather than via
the narrower interpretations of a facilitator or third party.

v’ We assist organisations to develop contextually appropriate interventions to address
issues rather than applying standard methods that have minimal impact when issues are
complex.

v’ The methods tap directly into the knowledge of the assembled group and generate new
design possibilities and participant buy-in. With this buy-in, outcomes tend to be more
resilient and sustainable.

v’ The methods allow for the navigation of issues for a fuller exploration rather than a
solution oriented approach reliant on our first pattern matches that are not always the
best fit.



v’ The methods encourage innovative thinking and generate a range of possible solutions by
tapping into the diverse perspectives and knowledge of the assembled group.

v’ We use techniques that allow for wide scanning and the identification of weak signals that
potentially have economic and human costs to the organisation.

v’ The methods used move participants from a static approach to addressing issues to one in
which there is a strong focus on design and forward momentum without the paralysis of
perceived risk.

Our accredited and experienced practitioners have successfully facilitated many sessions and
projects across public and private sectors and have worked closely with clients to determine need
and co-design and process to ensure the best possible outcomes.

Think Quick also assists in the design and implementation of projects where new perspectives and
new approaches are required. These include evaluations, navigating change, strategy, planning,
leadership and culture related interventions.
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S . Fee for 1 Fee for 2 .
Facilitation Duration T o Materials
facilitator facilitators
Workshop Half Day $1500 $2000 tbha
Workshop 1 day $2000 $3000 tbha
Workshop 2 days $4000 $5000 tbha
Projects Schedule of costs designed with client as per project need.

Contact Frank Connolly at Think Quick
(03) 8502 0042
0400 109727

think.quick@me.com
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